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Case Study: Company X 

About Company X 
 

Company x is a leading authority on Medicare Set-Asides (MSAs), Case 
Management, Conditional Payment Resolution, MMSEA Section 111 reporting, and 
Evidence-based MSAs. Company x uses proprietary platform to deliver their 
solutions to their clients. 

Company x’s needs and challenges  

Company x needed a full suite platform to operate all their solutions for their 
clients. Company x needed to share and operate data between multiple LOBs 
which extended to different clients and touch points. One of the biggest 
challenges Company x had at the time, was they did not have an in-house 
development team.  
 

Company x expanded their service offerings to clients over the period of last 15 
years which required a high demand on the development resources. Over time 
this brought challenges of data silos and streamlining processes so different LOBs 
were working most efficiently and sharing data between them, so the clients were 
served in the best way possible. 
 

Company x was looking for a long-term partner who could help grow and scale 
their technology as they expanded their service offerings to their clients. Company 
x chose Spiralogics in 2004 to develop their first solution.  
 

Since then Spiralogics has built and maintained a highly complex solution for 
Company x that has expanded, grown, and continues to serve 1000s of customers, 
millions of claims, and thousands of users using the platform.  
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Case Study: 

Needs/ Challenges:

About
Americold (formerly Agro Merchants Group) is a premier provider of cold storage & supply 
chain solutions in US, Australia, and New Zealand. It uses Warehouse Management Systems 
to handle its day-to-day business. 

Brief Case  Study 1

Vizion WMS is a Warehouse Management System which was developed in-house by 
Americold (Agro Merchants). After decades of continuous use and development, the 
company felt the necessity to evaluate the software and identify any risk associated with it. 
In order to achieve this goal, Spiralogics, Inc. was assigned to analyze and document Vizion 
WMS system.

Solution:
Throughout the project timeline, Spiralogics analyzed and documented the current version of 
Vizion WMS application. During analysis, we attempted to document the risks associated 
with current implementation of the application, while suggesting recommendations to 
mitigate the risks. Special attention was given throughout the project to focusing on the 
Security Vulnerabilities in the System, whilst suggesting remediations.
    Phase I
 • Studied Client Documents
 • Compiled Vizion WMS application in our own environment using the code  base  
    provided from Clients.
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Our Solution 
Spiralogics investigated and surveyed Company x and their needs extensively to 
understand the problem. Over time a design took shape with plans to expand and 
scale the platform so it could keep up with the demand of their growth. 

Even though Spiralogics was 100% responsible to develop and maintain the 
platforms and all integration points, Company x had a dedicated project 
manager that was highly involved throughout the years 

Company x solution contained many different portals deploying technologies such as: 

 PHP 
 MySQL 
 JAVA 

 .NET 
 MSSQL 
 And others… 

A visual representation of the suite of applications built – 95% of the objects are 
built by Spiralogics and others through integrations. 
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    Phase II
 • Analyzed Major Entities in the application.
 • Completed Technical Documentation of Master Files
     Phase III
 • Analyzed the main Business Flow of the Warehouse Management System along  
    with highlighting Hidden Algorithms in the System.
 • Completed Technical Documentation of all the Modules.

After detailed analysis and documentation of the Vizion Warehouse Management System, 
following documents were compiled and delivered to Agro Merchants Group.

1. Technical Detail Document: Outline of the various modules of the system and its 
functions. Its interaction with the database tables and field level validation was 
performed to ensure data integrity.

2. Risk Analysis Report: This document contains issues and concerns that have been 
identified during the review process. It highlights each concern and the vulnerabilities 
associated with each one.

3. Security Vulnerability Report: This document focuses on the security risks and 
vulnerabilities that have been identified in the system.

4. Future Recommendations Report: This document outlines the solutions that have 
been identified to address the various issues and concerns that were found in the 
system.

5. Architecture Review Document: This document provides a conceptual view of the 
system and what it does and how it is structured. It gives an overall view of how the 
system is tied in with the different operational and business functions that it supports. 
The architecture review document consists of the following: 

 a. Enterprise Architecture Diagram       
 b. Conceptual Model Diagram        
 c. Process Flow Diagram         
 d. SwimLane Diagram
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Initial solution in 2004 was built within 6 months. Since then the platform has gone 
through multiple iterations and overhaul of the system. Company x was so 
impressed with Spiralogics’s relationship, they partnered with Spiralogics and 
marketed and sold technology solutions to other clients. Spiralogics continues to 
partner with Company x and their clients to this day, after 15 years.  

Conclusion 
Spiralogics has delivered and continues to do so on all technology objectives that 
Company x brings to it. Company x continued to expand and grow while 
Spiralogics’ became an outsourced partner that is still 100% responsible for all the 
platforms that it has built. 
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Conclusion:
Spiralogics recommended client to upgrade their software to newer technology. Since then, 
Spiralogics has been providing technical support while enhancing key features of the system.
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